
 

 

  

 

 

  

Bootle & Netherton Community Fire Station  
Community Risk Management Plan 2017-18 

Excellent Operational 

Preparedness 

Excellent Operational 

Response 

 

Excellent Prevention and 

Protection 

 

Excellent People 

 

There are 56 projected SSRI’s for 

revisit in 2017/18 which crews will 

complete via the station schedule. 

Crews will monitor local business and 

risk for any new SSRI’s which may be 

generated. SM will QA SSRIs. 

48 Hydrant surveys will be completed 

by crews for Bootle’s station area. 

The station training planner provides 

the LearnPro schedule for the year 

and crews will complete monthly 

modules aspiring to a100% 

completion rate. 

Personnel to attend all Training & 

Development Academy core risk 

critical training courses        

The station training planner provides 

a monthly SPA schedule and crews 

will undertake assessments achieving 

a 100% completion rate. 

Bootle/Netherton will continue to 

maintain a high level of achievement 

against the 1.9min ‘alert to mobile’ 

and 10min response standard for 

both appliances. 

Crews will undertake regular on -

station training in line with monthly 

themes which will be assured via 

Station Manager Audits.  This includes 

assurance of PPE and equipment. 

All staff will follow service guidance, 

instructions and procedures.  

All staff will ensure correct Personal 

Protective Equipment is worn and 

maintained.  

All staff will remain vigilant to prevent 

accidents occurring and actively 

record health and safety in the work 

place. All near misses will be 

reported.  

There were 50 ADF’s in 2015/16.  The 

station risk profile is predominantly 

residential.  Watches will prioritise the 

over 65’s when carrying out Home 

Fire Safety Checks (HFSC’s) and will 

complete 2160 HFSC’s over the year.  

It is recognised that other vulnerable 

groups exist in the community and 

local knowledge and partnerships will 

be utilised to target these groups.   

Crews will support CFOA and Service 

campaigns throughout the year and 

target the identified groups/areas.  

Watches will carry out 12 prevention 

talks over the year to educate and 

inform community groups. 

96 Simple Operational Fire safety 

Audits will be completed over the 

year.  Audits are aimed at the local 

smaller businesses.  

Watches will aim to carry out 72 

waste and fly tipping audits.  

Watches will prioritise busier periods 

such as during the bonfire period to 

carry out audits.    

Watch Managers will continue to 

develop individuals.  This will be 

achieved by setting appraisal 

objectives that will facilitate the 

station organisational aims and 

objectives. 

All appraisals to be completed within 

specified time scales. For 2017 this will 

be the end of May. 

Absence levels on the station will be 

monitored and staff encouraged to 

manage their health and well-being 

and utilise appropriate supportive 

resources to maintain the expected 

attendance record. 

Staff will take part in regular gym 

sessions to enhance fitness and 

longevity ability. 

 

 



 

 

 

OUTCOMES are the impact our actions have on the community 

 such as reducing incidents. 

 

OUTPUTS are the quantifiable things we deliver to achieve better 

outcomes for the communities we serve. 
 

 Estimated 

2016/17 

Target 

2017/18 

 Annual 

All Fires 311 281 Site Specific Risk Information (SSRIs) 56 

Accidental Dwelling Fires (ADFs) 39 42 Home Fire Safety Checks 2160 

Anti-Social Behaviour Fires (ASBs) 149 161 Hydrant Surveys 48 

RTC 24 27 Waste and Fly tipping 72 

Malicious False Alarm 0 3 Seasonal Prevention Campaigns 4 

Unwanted Fire Signals 61 49 Simple Operational Fire Safety Audits 96 

Alert to mobile 97.17% 95% Prevention Talks 12 

Station Audit Performance  80% Off station training exercises 2 

Sickness  4%   

Our mission is to achieve safer stronger communities through safe and effective firefighters, delivering 

excellent operational preparedness, response, prevention, protection and people. 

The 2017/18 targets are based on 5 years performance data. 

 

We aim by the delivery of these outcomes to achieve reductions in death 

and injuries in our communities. 

 


